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The all-inclusive guide to exceptional project management

The Fast Forward MBA in Project Management is the comprehensive guide to real-world project
management methods, tools, and techniques. Practical, easy-to-use, and deeply thorough, this book gives you
answers you need now. You'll find the cutting-edge ideas and hard-won wisdom of one of the field's leading
experts, delivered in short, lively segments that address common management issues. Brief descriptions of
important concepts, tips on real-world applications, and compact case studies illustrate the most sought-after
skills and the pitfalls you should watch out for. This new fifth edition features new case studies, new
information on engaging stakeholders, change management, new guidance on using Agile techniques, and
new content that integrates current events and trends in the project management sphere.

Project management is a complex role, with seemingly conflicting demands that must be coordinated into a
single, overarching, executable strategy — all within certain time, resource, and budget constraints. This
book shows you how to get it all together and get it done, with expert guidance every step of the way.

Navigate complex management issues effectively●

Master key concepts and real-world applications●

Learn from case studies of today's leading experts●

Keep your project on track, on time, and on budget●

From finding the right sponsor to clarifying objectives to setting a realistic schedule and budget projection,
all across different departments, executive levels, or technical domains, project management incorporates a
wide range of competencies. The Fast Forward MBA in Project Management shows you what you need to
know, the best way to do it, and what to watch out for along the way.
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From reader reviews:

Lindsey Gant:

Spent a free time for you to be fun activity to try and do! A lot of people spent their spare time with their
family, or all their friends. Usually they accomplishing activity like watching television, likely to beach, or
picnic from the park. They actually doing same task every week. Do you feel it? Do you want to something
different to fill your current free time/ holiday? Might be reading a book might be option to fill your totally
free time/ holiday. The first thing you ask may be what kinds of publication that you should read. If you want
to try look for book, may be the e-book untitled The Fast Forward MBA in Project Management (Fast
Forward MBA Series) can be excellent book to read. May be it can be best activity to you.

Shirley Jones:

Playing with family within a park, coming to see the coastal world or hanging out with friends is thing that
usually you will have done when you have spare time, subsequently why you don't try point that really
opposite from that. One particular activity that make you not feeling tired but still relaxing, trilling like on
roller coaster you are ride on and with addition info. Even you love The Fast Forward MBA in Project
Management (Fast Forward MBA Series), you are able to enjoy both. It is good combination right, you still
need to miss it? What kind of hang type is it? Oh come on its mind hangout fellas. What? Still don't have it,
oh come on its identified as reading friends.

Terry Smith:

This The Fast Forward MBA in Project Management (Fast Forward MBA Series) is brand new way for you
who has attention to look for some information mainly because it relief your hunger info. Getting deeper you
in it getting knowledge more you know or perhaps you who still having small amount of digest in reading
this The Fast Forward MBA in Project Management (Fast Forward MBA Series) can be the light food to suit
your needs because the information inside this book is easy to get by anyone. These books create itself in the
form that is reachable by anyone, yep I mean in the e-book form. People who think that in guide form make
them feel drowsy even dizzy this reserve is the answer. So there is no in reading a e-book especially this one.
You can find actually looking for. It should be here for you. So , don't miss the idea! Just read this e-book
sort for your better life in addition to knowledge.

Nathaniel Mitchell:

Do you like reading a e-book? Confuse to looking for your selected book? Or your book was rare? Why so
many issue for the book? But any people feel that they enjoy to get reading. Some people likes examining,
not only science book but also novel and The Fast Forward MBA in Project Management (Fast Forward
MBA Series) as well as others sources were given expertise for you. After you know how the good a book,
you feel need to read more and more. Science reserve was created for teacher or maybe students especially.
Those books are helping them to put their knowledge. In some other case, beside science guide, any other



book likes The Fast Forward MBA in Project Management (Fast Forward MBA Series) to make your spare
time more colorful. Many types of book like this one.
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