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The construction sector is one of the most complex and problematic arenas within which to manage people.
As a result, the applicability of much mainstream human resource management (HRM) theory to this
industry is limited. Indeed, the operational realities faced by construction organizations mean that all too
often the needs of employees are subjugated by performance concerns. This has potentially dire
consequences for those who work in the industry, for the firms that employ them and ultimately, for the
prosperity and productivity of the industry as a whole.

In this new edition of their leading text, Andrew Dainty and Martin Loosemore have assembled a collection
of perspectives which critically examine key aspects of the HRM function in the context of contemporary
construction organizations. Rather than simply update the previous edition, the aim of this second edition is
to provide a more critical commentary on the ways in which the industry addresses the HRM function and
how this affects those who work within the industry. To this end, the editors have gathered contributions
from many of the leading thinkers within construction HRM to critique the perspectives presented in the first
edition. Each contributor either tackles specific aspects of the HRM function, or provides a critical
commentary on industry practice. The authors explain, using real-life case studies, the ways in which
construction firms respond to the myriad pressures that they face through their HRM practices.

Together the contributions encourage the reader to rethink the HRM function and its role in defining the
employment relationship. This provides essential reading for students of construction and project
management, and reflective practitioners who are interested in theoretically informed insights into industry
practice and its implications.
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From reader reviews:

Elida Allman:

The book Human Resource Management in Construction: Critical Perspectives can give more knowledge
and information about everything you want. Why then must we leave the great thing like a book Human
Resource Management in Construction: Critical Perspectives? A few of you have a different opinion about
book. But one aim that will book can give many information for us. It is absolutely suitable. Right now, try
to closer along with your book. Knowledge or info that you take for that, you are able to give for each other;
you are able to share all of these. Book Human Resource Management in Construction: Critical Perspectives
has simple shape nevertheless, you know: it has great and massive function for you. You can appear the
enormous world by open and read a publication. So it is very wonderful.

Louetta Cantrell:

Playing with family in a very park, coming to see the water world or hanging out with pals is thing that
usually you might have done when you have spare time, in that case why you don't try factor that really
opposite from that. One particular activity that make you not experience tired but still relaxing, trilling like
on roller coaster you are ride on and with addition info. Even you love Human Resource Management in
Construction: Critical Perspectives, you could enjoy both. It is fine combination right, you still need to miss
it? What kind of hang-out type is it? Oh can occur its mind hangout guys. What? Still don't get it, oh come
on its called reading friends.

Timothy Quintero:

You may spend your free time you just read this book this reserve. This Human Resource Management in
Construction: Critical Perspectives is simple to bring you can read it in the playground, in the beach, train
along with soon. If you did not have much space to bring the particular printed book, you can buy the actual
e-book. It is make you simpler to read it. You can save the particular book in your smart phone. So there are
a lot of benefits that you will get when one buys this book.

Shane Dagostino:

As a pupil exactly feel bored to be able to reading. If their teacher questioned them to go to the library or
even make summary for some publication, they are complained. Just small students that has reading's
internal or real their passion. They just do what the educator want, like asked to go to the library. They go to
at this time there but nothing reading very seriously. Any students feel that reading is not important, boring
as well as can't see colorful photos on there. Yeah, it is to get complicated. Book is very important for
yourself. As we know that on this period of time, many ways to get whatever we really wish for. Likewise
word says, ways to reach Chinese's country. So , this Human Resource Management in Construction: Critical
Perspectives can make you experience more interested to read.
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