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'The Diversity Scorecard' is designed to provide step-by-step instructions, worksheets and examples to help
diversity executives and managers analyze and track the impact of their diversity initiatives to mobilize the
organization for strategic culture change. Diversity is not a program; it is a systemic process of
organizational change that requires measurement for organizational improvement and success.

Measuring the progress and results of diversity initiatives is a key strategic requirement to demonstrate its
contribution to organizational performance. Diversity executives, professionals and managers know they
must begin to show how diversity is linked to the bottom-line in hard numbers or they will have difficulty
maintaining funds, gaining support, and obtaining resources to generate progress.

Many organizations collect some type of diversity-related data today, even if it focuses only on Affirmative
Action statistics. "The Diversity Scorecard" focuses on tools and techniques to make sure diversity
professionals are collecting and measuring the right type of data that will help ensure the organization"s
success both now and in the future. This book helps the reader spend some time thinking about what they
currently measure and adding new measures to a database to track progress towards their diversity vision.
The basic premises of this book are that it is important to develop measures that focus on the past, present,
and future; and that measures need to consider the needs of the organization"s diverse workforce, its work
climate, diverse customers, the community, and shareholders.

Part I of "The Diversity Scorecard" identifies the need for diversity measurement highlighting a business
case for diversity and providing an introduction to diversity measurement. Part II of the book outlines the
diversity return on investment (DROI) process taking you through step-by-step processes and techniques.
Part III teaches you how to use measures in six key categories - Diversity Leadership Commitment,
Workforce Profile Representation, Workplace Climate, Learning & Growth, Diverse Customer / Community
Partnerships, and Financial Impact - to build a diversity scorecard that is aligned and linked with the business
strategy of the organization. Finally, in Part IV, Dr. Hubbard discusses implementation issues involving
strategic change procedures and techniques to avoid the pitfalls inherent in a diversity-based cultural
transition process.
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From reader reviews:

Guillermo Behler:

As people who live in the actual modest era should be change about what going on or details even
knowledge to make them keep up with the era which is always change and advance. Some of you maybe
may update themselves by reading through books. It is a good choice for you but the problems coming to
anyone is you don't know what one you should start with. This The Diversity Scorecard (Improving Human
Performance) is our recommendation to cause you to keep up with the world. Why, since this book serves
what you want and wish in this era.

Thelma Martin:

Reading can called head hangout, why? Because if you find yourself reading a book specifically book
entitled The Diversity Scorecard (Improving Human Performance) your head will drift away trough every
dimension, wandering in each aspect that maybe unknown for but surely might be your mind friends.
Imaging each word written in a guide then become one web form conclusion and explanation this maybe you
never get before. The The Diversity Scorecard (Improving Human Performance) giving you yet another
experience more than blown away the mind but also giving you useful details for your better life in this era.
So now let us teach you the relaxing pattern this is your body and mind will be pleased when you are
finished examining it, like winning a game. Do you want to try this extraordinary wasting spare time
activity?

Willie Alford:

Can you one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store? Try
and pick one book that you find out the inside because don't assess book by its cover may doesn't work here
is difficult job because you are frightened that the inside maybe not seeing that fantastic as in the outside
look likes. Maybe you answer is usually The Diversity Scorecard (Improving Human Performance) why
because the amazing cover that make you consider concerning the content will not disappoint you actually.
The inside or content is usually fantastic as the outside or cover. Your reading 6th sense will directly guide
you to pick up this book.

Elizabeth Daugherty:

You can get this The Diversity Scorecard (Improving Human Performance) by go to the bookstore or Mall.
Just simply viewing or reviewing it might to be your solve challenge if you get difficulties for your
knowledge. Kinds of this guide are various. Not only by means of written or printed but in addition can you
enjoy this book by simply e-book. In the modern era including now, you just looking by your local mobile
phone and searching what your problem. Right now, choose your own ways to get more information about
your e-book. It is most important to arrange yourself to make your knowledge are still upgrade. Let's try to
choose proper ways for you.
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