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Moving beyond the process of change

Why is change so hard? Because in order to make any transformation successful, you must change more than
just the structure and operations of an organization—you need to change people’s behavior. And that is
never easy.

The Heart of Change is your guide to helping people think and feel differently in order to meet your shared
goals. According to bestselling author and renowned leadership expert John Kotter and coauthor Dan Cohen,
this focus on connecting with people’s emotions is what will spark the behavior change and actions that lead
to success. Now freshly designed, The Heart of Change is the engaging and essential complement to Kotter’s
worldwide bestseller Leading Change.

Building off of Kotter’s revolutionary eight-step process, this book vividly illustrates how large-scale change
can work. With real-life stories of people in organizations, the authors show how teams and individuals get
motivated and activated to overcome obstacles to change—and produce spectacular results. Kotter and
Cohen argue that change initiatives often fail because leaders rely too exclusively on data and analysis to get
buy-in from their teams instead of creatively showing or doing something that appeals to their emotions and
inspires them to spring into action. They call this the see-feel-change dynamic, and it is crucial for the
success of any true organizational transformation.

Refreshingly clear and eminently practical, The Heart of Change is required reading for anyone facing the
challenges inherent in leading change.
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From reader reviews:

Jack Young:

The book untitled The Heart of Change: Real-Life Stories of How People Change Their Organizations
contain a lot of information on the idea. The writer explains the woman idea with easy method. The language
is very simple to implement all the people, so do not really worry, you can easy to read the idea. The book
was compiled by famous author. The author provides you in the new era of literary works. It is easy to read
this book because you can read on your smart phone, or program, so you can read the book inside anywhere
and anytime. In a situation you wish to purchase the e-book, you can available their official web-site as well
as order it. Have a nice learn.

Hilary Williams:

In this era globalization it is important to someone to get information. The information will make someone to
understand the condition of the world. The condition of the world makes the information much easier to
share. You can find a lot of recommendations to get information example: internet, classifieds, book, and
soon. You can view that now, a lot of publisher that will print many kinds of book. The book that
recommended to you is The Heart of Change: Real-Life Stories of How People Change Their Organizations
this book consist a lot of the information from the condition of this world now. This specific book was
represented so why is the world has grown up. The dialect styles that writer use to explain it is easy to
understand. Typically the writer made some investigation when he makes this book. That's why this book
acceptable all of you.

Stephen Comerford:

As a student exactly feel bored for you to reading. If their teacher asked them to go to the library or to make
summary for some publication, they are complained. Just minor students that has reading's spirit or real their
hobby. They just do what the instructor want, like asked to the library. They go to at this time there but
nothing reading critically. Any students feel that reading through is not important, boring as well as can't see
colorful images on there. Yeah, it is to become complicated. Book is very important for you. As we know
that on this time, many ways to get whatever we wish. Likewise word says, ways to reach Chinese's country.
Therefore , this The Heart of Change: Real-Life Stories of How People Change Their Organizations can
make you sense more interested to read.

Lisa Westra:

Reserve is one of source of understanding. We can add our know-how from it. Not only for students but in
addition native or citizen will need book to know the up-date information of year to year. As we know those
guides have many advantages. Beside most of us add our knowledge, also can bring us to around the world.
By book The Heart of Change: Real-Life Stories of How People Change Their Organizations we can get
more advantage. Don't you to be creative people? Being creative person must prefer to read a book. Just



simply choose the best book that suited with your aim. Don't always be doubt to change your life at this time
book The Heart of Change: Real-Life Stories of How People Change Their Organizations. You can more
desirable than now.
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