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"If you're the CEO of a struggling business, let's hope we never meet. I'm Gary Sutton, a turnaround guy.
When I arrive you leave. Results usually get better and fast."-from the Introduction to The Six-Month Fix
Lessons on how to save a sick company from a top turnaround CEO
One of the business world's most sought-after "trauma specialists," Gary Sutton has salvaged nearly a dozen
failing businesses, including everything from printing, garbage hauling, and burglar alarm companies to
aerospace, satellite communications, and software firms. In The Six-Month Fix, Sutton takes readers behind
the PR curtain to give them an intimate look at the situations he faced coming into several sick companies
and how he fixed what ailed them. Writing in his trademark frank, funny, no-holds-barred style, he shares his
war stories and the lessons he learned about what it takes to save a faltering business. Not for the faint of
heart, The Six-Month Fix offers honest, straight-from-the-hip advice for managers in training for the
business fight of their lives.
Gary Sutton (La Jolla, CA) sits on several private boards, is a Director of WebSense (WSBN-Nasdaq), and is
the author of several books.
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From reader reviews:

Rodolfo Rodgers:

In this 21st hundred years, people become competitive in each and every way. By being competitive at this
point, people have do something to make these survives, being in the middle of the crowded place and notice
by means of surrounding. One thing that often many people have underestimated the idea for a while is
reading. Yep, by reading a publication your ability to survive boost then having chance to stand up than other
is high. For you personally who want to start reading a book, we give you this kind of The Six-Month Fix:
Adventures in Rescuing Failing Companies book as nice and daily reading guide. Why, because this book is
greater than just a book.

Richard Dutton:

Does one one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Try and pick one book that you just dont know the inside because don't evaluate book by its handle may
doesn't work is difficult job because you are scared that the inside maybe not seeing that fantastic as in the
outside appearance likes. Maybe you answer is usually The Six-Month Fix: Adventures in Rescuing Failing
Companies why because the excellent cover that make you consider in regards to the content will not
disappoint you actually. The inside or content is definitely fantastic as the outside or perhaps cover. Your
reading 6th sense will directly show you to pick up this book.

Jeremy Jones:

That publication can make you to feel relax. This kind of book The Six-Month Fix: Adventures in Rescuing
Failing Companies was colourful and of course has pictures on the website. As we know that book The Six-
Month Fix: Adventures in Rescuing Failing Companies has many kinds or type. Start from kids until teens.
For example Naruto or Detective Conan you can read and believe that you are the character on there.
Therefore not at all of book usually are make you bored, any it offers up you feel happy, fun and rest. Try to
choose the best book for you personally and try to like reading that.

David Dabbs:

What is your hobby? Have you heard which question when you got learners? We believe that that problem
was given by teacher to the students. Many kinds of hobby, Every individual has different hobby. And you
know that little person like reading or as reading through become their hobby. You need to understand that
reading is very important as well as book as to be the matter. Book is important thing to include you
knowledge, except your teacher or lecturer. You will find good news or update with regards to something by
book. A substantial number of sorts of books that can you choose to use be your object. One of them is The
Six-Month Fix: Adventures in Rescuing Failing Companies.
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