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“When it comes to growing revenues, not all dollars are equal.”

In company after company that Sanjay Khosla and Mohanbir Sawhney worked for or researched, they saw
businesses taking on more products, more markets, more people, more acquisitions—adding more of
everything except what really mattered: sustainable and profitable growth.
 
And in many of these companies — large or small, from America to Europe to Asia — every quarter became
a mad dash to find yet another short-term revenue boost. There had to be a better way — an alternative to the
scramble for mindless expansion.
 
The answer lies in Fewer, Bigger, Bolder, a market-proven, step-by-step program to achieve sustained
growth with rising profits and lower costs. The authors prove that given the right incentives, managers using
this program can produce astonishing results in amazingly short time frames.
 
That’s exactly what Khosla accomplished as President of Kraft’s developing markets, which enjoyed eye-
popping revenue growth from $5 billion to $16 billion in just six years, while profitability increased 50%.
Sawhney, a professor at Northwestern’s Kellogg School of Management, discovered a similar formula for
stellar results when advising a portfolio of businesses, from Fortune 500 giants to technology start-ups.
 
No matter how big the company or how difficult the economic environment, managers who use this seven-
step program (“Focus7”) will learn how to make fewer but bigger bets and to create a virtuous cycle of
growth. Fewer, Bigger, Bolder crosses the usual boundaries of strategy, execution, people and organization.
Its framework shows how you can drive growth by targeting resources against priorities, simplifying your
operations, and unleashing the potential of your people.
 
By challenging the conventional wisdom about growth, Fewer, Bigger, Bolder is likely to ignite a vigorous
debate throughout the business community.  It’s a game-changing book that couldn’t be more timely. Or
more needed.
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From reader reviews:

Kristy Taylor:

Here thing why this kind of Fewer, Bigger, Bolder: From Mindless Expansion to Focused Growth are
different and reputable to be yours. First of all reading a book is good nonetheless it depends in the content
of the usb ports which is the content is as delightful as food or not. Fewer, Bigger, Bolder: From Mindless
Expansion to Focused Growth giving you information deeper since different ways, you can find any reserve
out there but there is no reserve that similar with Fewer, Bigger, Bolder: From Mindless Expansion to
Focused Growth. It gives you thrill reading journey, its open up your eyes about the thing in which happened
in the world which is maybe can be happened around you. You can bring everywhere like in park, café, or
even in your means home by train. If you are having difficulties in bringing the printed book maybe the form
of Fewer, Bigger, Bolder: From Mindless Expansion to Focused Growth in e-book can be your alternate.

Enrique Hayes:

Do you considered one of people who can't read pleasurable if the sentence chained in the straightway, hold
on guys this kind of aren't like that. This Fewer, Bigger, Bolder: From Mindless Expansion to Focused
Growth book is readable by means of you who hate the straight word style. You will find the facts here are
arrange for enjoyable studying experience without leaving actually decrease the knowledge that want to offer
to you. The writer associated with Fewer, Bigger, Bolder: From Mindless Expansion to Focused Growth
content conveys the thought easily to understand by many people. The printed and e-book are not different in
the content material but it just different available as it. So , do you continue to thinking Fewer, Bigger,
Bolder: From Mindless Expansion to Focused Growth is not loveable to be your top list reading book?

Brandi Huff:

This Fewer, Bigger, Bolder: From Mindless Expansion to Focused Growth is great reserve for you because
the content which is full of information for you who have always deal with world and have to make decision
every minute. This specific book reveal it information accurately using great manage word or we can point
out no rambling sentences in it. So if you are read this hurriedly you can have whole data in it. Doesn't mean
it only gives you straight forward sentences but tricky core information with attractive delivering sentences.
Having Fewer, Bigger, Bolder: From Mindless Expansion to Focused Growth in your hand like getting the
world in your arm, data in it is not ridiculous just one. We can say that no e-book that offer you world
throughout ten or fifteen small right but this guide already do that. So , this is certainly good reading book.
Hey there Mr. and Mrs. occupied do you still doubt which?

Maureen Bonds:

Some individuals said that they feel uninterested when they reading a reserve. They are directly felt the idea
when they get a half elements of the book. You can choose often the book Fewer, Bigger, Bolder: From
Mindless Expansion to Focused Growth to make your reading is interesting. Your own skill of reading



ability is developing when you just like reading. Try to choose easy book to make you enjoy to see it and
mingle the sensation about book and examining especially. It is to be 1st opinion for you to like to open up a
book and go through it. Beside that the reserve Fewer, Bigger, Bolder: From Mindless Expansion to Focused
Growth can to be your new friend when you're sense alone and confuse with the information must you're
doing of the time.
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