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Armies are invariably accused of preparing to fight the last war. Nagl examines how armies learn during the
course of conflicts for which they are initially unprepared in organization, training, and mindset. He
compares the development of counterinsurgency doctrine and practice in the Malayan Emergency from
1948-1960 with that developed in the Vietnam Conflict from 1950-1975, through use of archival sources and
interviews with participants in both conflicts. In examining these two events, he argues that organizational
culture is the key variable in determining the success or failure of attempts to adapt to changing
circumstances.

Differences in organizational culture is the primary reason why the British Army learned to conduct
counterinsurgency in Malaya while the American Army failed to learn in Vietnam. The American Army
resisted any true attempt to learn how to fight an insurgency during the course of the Vietnam Conflict,
preferring to treat the war as a conventional conflict in the tradition of the Korean War or World War II. The
British Army, because of its traditional role as a colonial police force and the organizational characteristics
that its history and the national culture created, was better able to quickly learn and apply the lessons of
counterinsurgency during the course of the Malayan Emergency. This is the first study to apply
organizational learning theory to cases in which armies were engaged in actual combat.
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From reader reviews:

Ruth Walker:

What do you consider book? It is just for students as they are still students or this for all people in the world,
the actual best subject for that? Just you can be answered for that concern above. Every person has various
personality and hobby for each other. Don't to be compelled someone or something that they don't want do
that. You must know how great along with important the book Counterinsurgency Lessons from Malaya and
Vietnam: Learning to Eat Soup with a Knife. All type of book could you see on many solutions. You can
look for the internet options or other social media.

George McDaniel:

What do you concerning book? It is not important along with you? Or just adding material if you want
something to explain what your own problem? How about your time? Or are you busy individual? If you
don't have spare time to do others business, it is give you a sense of feeling bored faster. And you have spare
time? What did you do? Everyone has many questions above. They have to answer that question since just
their can do this. It said that about reserve. Book is familiar in each person. Yes, it is right. Because start
from on jardín de infancia until university need this Counterinsurgency Lessons from Malaya and Vietnam:
Learning to Eat Soup with a Knife to read.

Kathleen Jones:

You may get this Counterinsurgency Lessons from Malaya and Vietnam: Learning to Eat Soup with a Knife
by visit the bookstore or Mall. Just viewing or reviewing it may to be your solve problem if you get
difficulties for your knowledge. Kinds of this reserve are various. Not only simply by written or printed but
additionally can you enjoy this book through e-book. In the modern era including now, you just looking from
your mobile phone and searching what their problem. Right now, choose your personal ways to get more
information about your e-book. It is most important to arrange you to ultimately make your knowledge are
still up-date. Let's try to choose proper ways for you.

Debra Palacios:

Do you like reading a book? Confuse to looking for your preferred book? Or your book seemed to be rare?
Why so many concern for the book? But any people feel that they enjoy with regard to reading. Some people
likes studying, not only science book but in addition novel and Counterinsurgency Lessons from Malaya and
Vietnam: Learning to Eat Soup with a Knife or perhaps others sources were given understanding for you.
After you know how the great a book, you feel desire to read more and more. Science publication was
created for teacher as well as students especially. Those books are helping them to add their knowledge. In
additional case, beside science e-book, any other book likes Counterinsurgency Lessons from Malaya and
Vietnam: Learning to Eat Soup with a Knife to make your spare time far more colorful. Many types of book
like this one.
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