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Der Einsatz von Coaching-Techniken als wirksame Unterstiitzung zum gegenseitigen Verstandnis kann zu
einem Mehr an erlebter Sicherheit und Vertrauen innerhalb von selbstorganisierten Teams beitragen. Der
|6sungsfokussierte Beratungsansatz bietet sich hier besonders an, da er den Betrachtungsraum weg vom
Problem und hin zu L ésungsansétzen verschiebt.

Die beiden Autoren stellen |6sungsorientierte Coaching-Methoden vor und erklaren, wie sie im beruflichen
Alltag erfolgreich angewendet werden kdnnen. Dabei nutzen sie zusétzlich hilfreiche Erkenntnisse aus der
Positiven Psychologie, der modernen Gehirnforschung, den Kommunikationswissenschaften und nicht
zuletzt natiirlich auch aus der eigenen Praxis.

Der Leser findet in diesem Buch praktische Werkzeuge und Methoden, deren Anwendung sofort splrbare
Verbesserungen in der Arbeit mit Teams bringen. Er erhélt Einsichten, was bei uns Menschen Widerstand
und Motivation ausldst und kann dieses Wissen fur erfolgreiche Kommunikation in der taglichen Arbeit
nutzen.

Im Einzelnen werden behandelt:

« Haltungen und Prinzipien des |6sungsfokussierten Coachings
» Fragetechniken, sprachliche Interventionen

* Die Lésungspyramide

* Einzel coaching

» Teamentwicklung

» Konflikteim Team

» Meetings |6sungsfokussiert gestalten

* Tipps fur den Coach

Das dargestellte |6sungsorientierte VV orgehen bezieht sich auf Coaching, kann aber gleichermalien auf Fragen
der Fiihrung im agilen Umfeld Ubertragen werden.
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From reader reviews:
Jamie Brewer:

Information is provisions for folks to get better life, information currently can get by anyone at everywhere.
The information can be a knowledge or any news even a concern. What people must be consider if those
information which isinside the former life are challenging be find than now is taking seriously which oneis
acceptable to believe or which one the actual resource are convinced. If you find the unstable resource then
you get it as your main information you will have huge disadvantage for you. All those possibilities will not
happen within you if you take Agile Teams |dsungsfokussiert coachen (German Edition) as the daily
resource information.

Lisa Gonzales:

Reading a publication can be one of alot of action that everyone in the world adores. Do you like reading
book therefore. There are alot of reasons why people fantastic. First reading a guide will give you alot of
new data. When you read a e-book you will get new information mainly because book is one of various ways
to share the information or their idea. Second, examining a book will make you more imaginative. When you
examining a book especially hype book the author will bring that you imagine the story how the personas do
it anything. Third, you could share your knowledge to other folks. When you read this Agile Teams
|8sungsfokussiert coachen (German Edition), you can tells your family, friends and soon about yours reserve.
Y our knowledge can inspire others, make them reading a e-book.

Floy Knowles:

Would you one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store?
Aim to pick one book that you never know the inside because don't determine book by its cover may doesn't
work the following is difficult job because you are afraid that the inside maybe not since fantastic asin the
outside look likes. Maybe you answer may be Agile Teams |6sungsfokussiert coachen (German Edition) why
because the amazing cover that make you consider about the content will not disappoint a person. The inside
or content is fantastic as the outside or cover. Y our reading 6th sense will directly guide you to pick up this
book.

Joshua Little:

This Agile Teams |6sungsfokussiert coachen (German Edition) is fresh way for you who has interest to look
for some information asit relief your hunger details. Getting deeper you upon it getting knowledge more you
know or you who still having bit of digest in reading this Agile Teams |0sungsfokussiert coachen (German
Edition) can be the light food in your case because the information inside this book is easy to get simply by
anyone. These books acquire itself in the form which can be reachable by anyone, yep | mean in the e-book
type. People who think that in book form make them feel sleepy even dizzy this publication is the answer. So
thereis no in reading a e-book especialy this one. Y ou can find actually looking for. It should be here for



anyone. So , don't missthat! Just read this e-book kind for your better life and also knowledge.
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