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"It is a book for manufacturing companies that are fighting desperately for survival and that will go to any
length to improve their factories and overcome the obstacles to success. One could even call this book a
‘bible’ for corporate survival."

—Hiroyuki Hirano

 

Known as the JIT bible in Japan, JIT Implementation Manual — The Complete Guide to Just-in-Time
Manufacturing presents the genius of Hiroyuki Hirano, a top international consultant with vast experience
throughout Asia and the West. Encyclopedic in scope, this six-volume practical reference provides
unparalleled information on every aspect of JIT— the waste-eliminating, market-oriented production system.
This historic, yet timeless classic is just as crucial in today’s fast-changing global marketplace as when it
first published in Japan 20 years ago.

Volume 2: Waste and the 5S’s provides a comprehensive overview of the concepts of waste in
manufacturing and methods of discovering, removing, and preventing the creation of waste. It also teaches
the 5S system, a method for organizing the workplace to eliminate waste, demonstrating how to use red tags
for visual control and signboards for visual orderliness. The book also illustrates how to organize jigs and
tools.
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From reader reviews:

Donn Chavez:

Have you spare time for the day? What do you do when you have more or little spare time? Yes, you can
choose the suitable activity to get spend your time. Any person spent their very own spare time to take a
wander, shopping, or went to the particular Mall. How about open or maybe read a book allowed JIT
Implementation Manual -- The Complete Guide to Just-In-Time Manufacturing: Volume 2 -- Waste and the
5S's? Maybe it is to be best activity for you. You realize beside you can spend your time together with your
favorite's book, you can better than before. Do you agree with it has the opinion or you have some other
opinion?

Benjamin French:

A lot of people always spent their particular free time to vacation or even go to the outside with them family
members or their friend. Did you know? Many a lot of people spent they will free time just watching TV, as
well as playing video games all day long. If you would like try to find a new activity that's look different you
can read any book. It is really fun for you. If you enjoy the book that you simply read you can spent all day
every day to reading a reserve. The book JIT Implementation Manual -- The Complete Guide to Just-In-Time
Manufacturing: Volume 2 -- Waste and the 5S's it is extremely good to read. There are a lot of those who
recommended this book. These people were enjoying reading this book. Should you did not have enough
space bringing this book you can buy the particular e-book. You can m0ore easily to read this book through
your smart phone. The price is not too expensive but this book provides high quality.

Joshua Matthews:

Would you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Try to
pick one book that you never know the inside because don't ascertain book by its protect may doesn't work at
this point is difficult job because you are frightened that the inside maybe not because fantastic as in the
outside look likes. Maybe you answer might be JIT Implementation Manual -- The Complete Guide to Just-
In-Time Manufacturing: Volume 2 -- Waste and the 5S's why because the amazing cover that make you
consider in regards to the content will not disappoint you actually. The inside or content is definitely
fantastic as the outside as well as cover. Your reading sixth sense will directly guide you to pick up this
book.

Cynthia Bryant:

In this age globalization it is important to someone to get information. The information will make someone
to understand the condition of the world. The healthiness of the world makes the information much easier to
share. You can find a lot of recommendations to get information example: internet, newspaper, book, and
soon. You can view that now, a lot of publisher that will print many kinds of book. Often the book that
recommended to you personally is JIT Implementation Manual -- The Complete Guide to Just-In-Time



Manufacturing: Volume 2 -- Waste and the 5S's this guide consist a lot of the information of the condition of
this world now. That book was represented how do the world has grown up. The vocabulary styles that
writer use for explain it is easy to understand. Typically the writer made some study when he makes this
book. This is why this book appropriate all of you.
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