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An employee's-eye view of what makes a great boss—and how you can become one

Whereas most books on managing people approach the subject from the perspective of a manager of an
idealised organisation, Becoming a Better Boss takes a real-world approach, looking at the topic from the
perspective of an employee in areal-world organisation—dysfunctions, warts, and all. Focusing on the
choices individual employees make every day in getting work done, this book reinvents the practice of
management one employee at atime.

Author Julian Birkinshaw stresses the importance of taking management serioudly, reveals where
management practice often goes wrong, and dives deeply into the worldview of employees. He then explores
the common personal biases and frailties of managers and discusses the vital importance of experimentation
to overcome the limitations and idiosyncrasies of a particular organisation. Throughout, he supports his
assertions with case studies from awide and varying range of management experiments and situations at real
companies.

- Written by aleading authority on strategy, management, and innovation who is also the author of eleven
books, including Reinventing Management

- Introduces a new approach to management focused on real employees and actual situations

- Includes case studies from real organisations

Between the stress of deadlines and the demands of today's business environment, it's easy for managersto
lose sight of the importance of people management. Becoming a Better Boss not only shows managers how
to lead effectively, but why doing so isvitally important to every organisation's success.
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From reader reviews:
Will Cathcart:

Within other case, little men and women like to read book Becoming A Better Boss: Why Good
Management is So Difficult. Y ou can choose the best book if you like reading a book. Provided that we
know about how isimportant the book Becoming A Better Boss: Why Good Management is So Difficult.
Y ou can add knowledge and of course you can around the world with a book. Absolutely right, simply
because from book you can realize everything! From your country until foreign or abroad you will find
yourself known. About simple point until wonderful thing you are able to know that. In this era, we could
open abook or searching by internet device. It is called e-book. Y ou should use it when you feel bored stiff
to go to thelibrary. Let's learn.

Emily Meredith:

It is possible to spend your free time to see this book this e-book. This Becoming A Better Boss: Why Good
Management is So Difficult is simple to create you can read it in the playground, in the beach, train and also
soon. If you did not include much space to bring the particular printed book, you can buy the particular e-
book. It is make you much easier to read it. Y ou can save the particular book in your smart phone.
Consequently there are alot of benefits that you will get when you buy this book.

Andrea Winburn:

Beside that Becoming A Better Boss: Why Good Management is So Difficult in your phone, it might give
you away to get more close to the new knowledge or details. The information and the knowledge you are
going to got here is fresh from the oven so don't possibly be worry if you feel like an outdated peoplelivein
narrow community. It is good thing to have Becoming A Better Boss. Why Good Management is So
Difficult because this book offersto your account readabl e information. Do you sometimes have book but
you do not get what it's exactly about. Oh come on, that will not happen if you have thisin the hand. The
Enjoyable blend here cannot be questionable, similar to treasuring beautiful island. Use you still want to miss
it? Find this book and also read it from today!

Lisa Sullivan:

Y ou will get this Becoming A Better Boss: Why Good Management is So Difficult by go to the bookstore or
Mall. Simply viewing or reviewing it might to be your solveissue if you get difficulties for the knowledge.
Kinds of this e-book are various. Not only by written or printed but additionally can you enjoy this book
simply by e-book. In the modern era such as now, you just looking by your mobile phone and searching what
your prablem. Right now, choose your own ways to get more information about your e-book. It is most
important to arrange you to ultimately make your knowledge are till update. Let's try to choose suitable
ways for you.
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