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"Leadership is not for everyone. It requires bold, gutsy individuals. If you accept that premise, you will find
his [Bob Herbold' s] book rewarding reading."

—Harvey Schachter, The Globe and Mail Quit hiding from tough decisions and learn to confront them
head-on

Why do managers at all levels sacrifice corporate success by shying away from making the tough decisions?
What's Holding You Back? reveal s exactly why managers often hesitate to confront difficult issues-whether
it's the absence of a perfect solution, the knowledge that no decision will please everyone, etc.-and, most
importantly, how they can overcome these common managerial obstaclesto maximize their company's
success. What's Holding You Back? elucidates the ten core principles of confident leadership, outlining
proven tactics by which managers can confront their inner wimp and highlight their inner courage.

- Features dynamic real-world examples from Apple, Microsoft, Porsche, IBM, Merck, Canon, Sony,
Whirlpoal, IDEO, Tesco, P&G, Target, 3M, and more

- Pinpoints the corporate failures that can result from hesitant or self-conscious organizations, and what
managers can do to avoid them

- Clearly delineates how managers can cultivate and deliver accountable and decisive leadership, even
during the toughest dilemmas

What's Holding You Back? proves that practicing gutsy leadership is the key to operational and innovative
excellence in the workplace
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From reader reviews:
Lorraine Briggs:

Baook iswritten, printed, or created for everything. Y ou can understand everything you want by a e-book.
Book has a different type. Aswe know that book is important matter to bring us around the world. Close to
that you can your reading expertise was fluently. A book What's Holding Y ou Back?: 10 Bold Steps that
Define Gutsy Leaders will make you to end up being smarter. Y ou can feel far more confidence if you can
know about everything. But some of you think that will open or reading any book make you bored. It isn't
make you fun. Why they can be thought like that? Have you in search of best book or suited book with you?

Carol Smith:

This book untitled What's Holding Y ou Back?: 10 Bold Steps that Define Gutsy Leaders to be one of several
books in which best seller in this year, that is because when you read this guide you can get alot of benefit
into it. You will easily to buy that book in the book retailer or you can order it by means of online. The
publisher of this book sells the e-book too. It makes you quickly to read this book, as you can read this book
in your Touch screen phone. So there is no reason for you to past this guide from your list.

Cheryl Grosvenor:

The book untitled What's Holding Y ou Back?: 10 Bold Steps that Define Gutsy Leaders contain alot of
information on the item. The writer explains your girlfriend idea with easy technique. The language is very
clear to see dl the people, so do definitely not worry, you can easy to read the idea. The book was published
by famous author. The author will take you in the new period of literary works. It is easy to read this book
because you can read more your smart phone, or device, so you can read the book within anywhere and
anytime. If you want to buy the e-book, you can open their official web-site and order it. Have anice learn.

Constance Argueta:

Many people spending their period by playing outside having friends, fun activity together with family or
just watching TV the whole day. Y ou can have new activity to enjoy your whole day by reading through a
book. Ugh, think reading a book will surely hard because you have to bring the book everywhere? It okay
you can have the e-book, delivering everywhere you want in your Smart phone. Like What's Holding Y ou
Back?: 10 Bold Stepsthat Define Gutsy Leaders which is getting the e-book version. So , try out this book?
Let's notice.
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